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FROM THE DESK OF  
CHIEF EDITOR
Dear Members,

Hope you and your families are safe as we traversed the 
second wave of COVID-19 recently. Words will fall short to 
express the anguish majority of families have gone through. 
Personally, I pray and wish for the well-being of all during 
this challenging time. Let’s ensure our near and dear ones 
take timely inoculation and gain strength to battle this 
endemic as we gear ourselves to live with COVID-19.

As we experience changes in the external environment on 
account of COVID-19, we observe few sectors performing 
well, start-ups evolving with new business models, other 
sectors trying to keep pace with challenges. Undoubtedly, 
it has influenced the way of doing business and thereby 
an increased role of internal auditors expecting them to 
be smarter and agile. In the current edition of the monthly 
magazine, your Institute has covered some relevant articles, 
including Managing Reputation Risk, Internal Auditing – An 
Early Warning Signal, Audit of Shared Service Centre, etc. 

Your Institute successfully launched the Certified Internal 
Auditor (CIA) challenge exam in India in January 2021. 
This provides eligible candidates an opportunity to be a CIA 
in a single sitting as compared to the 3-part program. The 
second round of challenge exam for CIA has been launched. 

Your Institute celebrated May as the International Internal 
Audit Awareness month by holding multiple virtual 
complimentary events. Each Chapter organised knowledge 
awareness sessions for the professional fraternity. The 
Delhi Chapter, along with the four Audit Clubs, organised a 
joint program with NIRC of ICAI on Technology in Internal 
Audit. The Women’s Forum organised a webinar on Ethics 
and Culture in Internal Audit. All these events had good 
participation and were well received. Refer page 40 for 
details.

Your Institute continues to organise multiple webinars/
trainings every month. I am confident, as members, you 
are benefitting by attending these to enhance and upgrade 
skill and knowledge. All free webinars conducted by your 
Institute are available on its official YouTube Channel.

Sana Baqai
Chief Editor 

IIA India
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Your Institute entered MoU with ICAN 
(Institute of Chartered Accountants of Nepal) 
and organised an orientation program on 
Internal Audit for all members. Preparations 
are underway to organise various training and 
other programs in coming months.

As we close the year with Annual General 
Meetings getting planned, the members will 
be approached to participate as the process 
starts for selecting the next round of honorary 
and voluntary leaders to run the six Chapters 
and the National Council.

Your Institute follows the financial year April 
to March for membership, I am confident 
you have renewed your membership in April 
(for ease, click on link: https://iiaindia.co/
member-subscription?memtype=Renewal to  
renew membership). 

Do Persue the ‘Out of The Box’ section (refer 
page 52 onwards) to know the hidden talent 
our professional colleagues possess.

I am confident you are enjoying reading the 
monthly editions with sections covering 
initiatives by Women’s Circle, your institute 
endeavours for the student community, 
specific updates by the Chapters and Audit 
Clubs.

With the endeavour to make it more enticing, 
will solicit your views/ feedback and what you 
would wish to see more in the magazine. You 
can also share your articles, anecdotes, etc. 
with us for publishing in upcoming editions of 
magazine. Please reach publications@iiaindia.
co to express your interest.

Enjoy the read and hope you will find the 
magazine informative and useful !!!



https://iiaindia.co/member-subscription?memtype=Renewal
https://iiaindia.co/member-subscription?memtype=Renewal
mailto:publications%40iiaindia.co?subject=
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PRESIDENT'S 
COMMUNIQUE
Dear Members,

Greetings and best wishes to each one of you and your 
family as the country opens up after the lockdown. We hope 
the coming days and months will bring back the economic 
momentum and cheer among all of you. 

Despite the challenges, our chapters have had various 
exciting programs in the last few weeks. The Women’s 
Forum organised a webinar on Ethics and Culture in 
Internal Audit, which was well received. Chennai chapter 
plans to open the Coimbatore Audit Club on June 26, 2021, 
and had an excellent program on Data Analytics. In Delhi, 
the team had organised a joint program with NIRC of ICAI 
on Technology in Internal Audit. Our Jaipur audit club of 
Delhi Chapter had organised a program on Internal Audit 
of GST along with other audit clubs of Ludhiana, Bhilai & 
Lucknow. We wish to see more such programs connecting 
all our audit club members across the country. Most of 
these programs – the videos and the transcripts have been 
sent to our members. These videos are available on official 
YouTube channel of IIA India.

Our MoU with ICAN (Institute of Chartered Accountants of 
Nepal) has progressed well. We had an orientation program 
on Internal Audit and IIA for their members. We will be 
working with them on various training programs and other 
projects in the coming months.

Though many have registered for the June 2021 challenge 
exams, they couldn’t take exams as the PearsonVUE 
centres were closed due to the lockdown. We hope these 
centres open up as and when the lockdown is lifted 
across the cities. They can opt for the slots that will be 
available in November 2021. In the meanwhile, 2nd round 
of challenge exams has been launched. The details are 
available in the current issue of the magazine. We remain 
committed to support many of our professionals to get 
the globally recognised CIA certification to enhance their 
knowledge and skill set. We seek your support to cascade 
the opportunity to the larger community of accounting and 
audit professionals in the country.

Thiyagarajan Kumar  
President 
IIA India
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We will shortly be having the process of 
selecting the next round of honorary and 
voluntary leaders to run our chapters and the 
national council. We welcome young CIAs and 
women leaders and wish to see more of them 
taking up leadership roles at our chapters 
and the national council.

Our chapters will be communicating with 
you the details about the forthcoming AGMs 
of respective chapters. We request you to 
participate in the chapter activities and attend 
these virtual AGMs in large numbers. 

Our membership renewals are currently on 
for 2021-22. We request you to ensure your 
membership is active and also bring in more 
corporate members across the private/public 
sectors. There is an immense need felt in the 
country to enhance the quality of governance. 
We can all play a crucial role in this cause and 
be purpose-led in our words and actions. 

We look forward to your feedback and support 
as always to IIA’s activities. 

Best wishes, stay disciplined & be safe.
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MESSAGE FROM  
CHIEF ADVISOR
REBOUNDING WITH RESILIENCE

Dear Members, I

t’s been over 15 months since the pandemic started reeling 
the world under its impact. And just when we thought that 
the worst is over, we got hit by the next wave in India. Most 
of us have had losses in our direct families and/or in those 
of many we hold close. I do hope you have managed to stay 
safe and healthy and recover (like me) in case you have been 
subject to a Covid-19 attack. We have lost 2 of our leaders 
Mr. Nirupam Haldar and Mr. Sourav Bhowmick, and we 
pray for the departed souls and their bereaved families, in 
this period of grief. The May 2021 issue of the magazine had 
some detailed messages of remembrance for this huge loss 
to IIA India.

A famous author, Robert H. Schuller, wrote a book titled 
“Tough Times Don’t Last; Tough People Do”. I know of many 
people and organisations who have converted this crisis into 
an opportunity to reflect, rethink, relearn and reform their 
personal and professional lives. Many have taken online 
courses, attended trainings, learned to help with household 
chores, found new interests etc. I do hope most of you would 
have done the same. The end of the pandemic is still not 
in sight, so I do hope that most is made of the opportunity 
presented.

IIA India, on its part, has tried to reposition its support 
to its members by offering them multiple opportunities to 
improve their professional skills and competencies. It has 
taken several initiatives over the last 15 months, in order 
to do more for the internal audit profession in India and the 
region. Some of the key initiatives are as below:

 z Over 140 trainings, webinars and events between March 
‘20 and May ’21 (also offered to members in Sri Lanka 
and Nepal)

 z Launch of the Challenge Exam for eligible aspirants with 
heavy discounts for IIA members

 z Opening of Audit Clubs in many cities across the country

Nikhel Kochhar
Chief Advisor,

IIA India
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 z Launch of a Learning Partner to support 
student memberships and CIA training

 z MOU with ICAN (The Institute of Chartered 
Accountants of Nepal)

 z Celebrating May International Internal 
Audit Awareness month with gusto at 
multiple fora

With March behind us, the process of year 
ending and Chapter AGMs, selection of 
new Leadership Teams/BOGs etc., have 
commenced across all Chapters and IIA India. I 
do hope we will have more volunteers, trainers, 
CIAs, learners and other contributors offering 
to add value to our dynamic profession. We 
also request all members to refer at least 1 
member or organisation who can be contacted 
for membership of the IIA (do contact your 
Chapter Coordinator or memberservices@
iiaindia.co. We thank you for your ongoing 
support.



mailto:memberservices@iiaindia.co
mailto:memberservices@iiaindia.co
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INTERNAL AUDITING – AN 
EARLY WARNING  SYSTEM 
BUT A CHALLENGING  
PROFESSION

PEOPLE OFTEN ASK:  
IS AN INTERNAL AUDIT NECESSARY? 

No one is perfect. We make mistakes unintentionally and 
sometimes even deliberately. There is a risk in it. So an early 
warning system in the organisation is necessary to mitigate risks 
and prevent unwanted things from happening. The purpose of 
Internal audit is to provide insight into an organisation’s culture, 
policies, procedures, monitoring and assuring safeguarding 
of assets, and help board and management oversight by 
verifying internal controls such as operating effectiveness, risk 
mitigation controls, and compliance with any relevant laws and 
regulations. Therefore, internal auditing is an essential function 
and valuable management tool for evaluating the effectiveness 
of risk management, control, and governance processes in an 
organisation. It helps the organisation accomplish its goals 
by providing independent objective assurance and consulting 
services designed to add value and improve an organisation’s 
operations. The continuous monitoring and reviewing of 
business processes by internal auditing will improve the 
efficiency and effectiveness of these processes through control 
recommendations for improvement of processes, and in turn, 
organisation will be dependent on process rather than people. 
It serves as an early warning system to alert the management 

Padam S. Ghishing
Internal Audit Service, 

Ministry of Finance, 
Thimphu Bhutan

psghising@gmail.com
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in the organisation.

Although the Internal Audit Service began 
from a Railway Company in America in 1940, 
studies show that it is still in an evolving 
state across the world due to fast change in 
environment and needs of the organisations. 
The internal auditors of Railway Company 
in America formed an association and 
established the Institute of Internal Auditors 
(IIA) in 1941. The growth in size and scope of 
the business companies in a fast-changing 
environment after the Second World War 
across the world created more demand for 
internal audit services, which ultimately 
became an essential internal control tool of 
modern management. Today there are about 
200,000 members of IIA currently across the 
world from 170 countries. The Internal Audit 
Services are governed by the International 
Professional Practices Framework (IPPF) 
standards issued by the Institute of Internal 
Auditors (IIA) in the United States of America. 

Royal Government of Bhutan introduced 
the Internal Audit Services in June 2000 to 
enhance good governance in the country. It 
started with the selection and appointment of 
seventeen mid-level senior civil servants with 
varying backgrounds as internal auditors and 
placed in six out of the seven Ministries then 
to enhance good governance in public sector 
management. The Public Finance Act, 2007 
empowered the Ministry of Finance to establish 
the Central Coordinating Agency for Internal 
Audit Service (CCA) in 2010 as the coordinating 
agency for all Internal Audit Units in the 
public sector. With the help of international 
consultants recruited under the World Bank 
assisted projects, the Central Coordinating 
Agency developed the Internal Audit Charter, 

Code of Ethics and Internal Audit Manual in 
2014 to provide guidelines to the internal audit 
functions in the public sector. 

Often questions are raised about the role 
of Internal Auditors in their respective 
organisations. Despite the challenges, 
internal auditors have been delivering their 
services professionally, but the stakeholder’s 
perception and satisfaction about internal 
audit service differ and are at a minimum 
level. The roles of Internal Auditors are 
perhaps misperceived by many stakeholders, 
which have been one of greatest challenges 
for Internal Audit to function effectively in 
public sector. Internal Auditing can provide 
only a reasonable assurance based on the risk 
assessment on compliance and operations 
through its periodic reporting system in 
achieving the objectives of the organisation. 
The stakeholder’s expectations can only be 
achieved where the role of internal audit 
is clear in any organisation; otherwise, it 
becomes a hindrance to the operational 
efficiency of management. The misperceptions 
about the role of Internal Auditors result in 
high staff turnover and mismatch between 
evolving expectations of stakeholders and 
internal audit services in the public sector, 
where Bhutan is not an exception.

In order to maintain independence and 
objectivity, internal auditors are required to 
have a dual reporting system by international 
standards. However, functional reporting and 
administrative reporting system are still unclear 
in govt. organisations with regard to internal 
audit functions. Unlike in public corporations, 
there is no board or audit committee in govt. 
organisations. As such internal audit in govt. 
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organisations do not have a dual reporting 
system. This has been a major shortcoming in 
addressing the issue of effectiveness of internal 
audit services in public sector. 

A strong Audit Committee in the organisation 
is required to provide adequate directives to 
Internal Auditors and supervise their works. 
If the Finance & Audit committee of an 
organisation is strong, then the organisation 
will have a better check and balance system 
in achieving its objectives. The existence of 
Finance & Audit Committee in an organisation 
will not only build a strong internal control 
system but will also foster improved public 
sector management.

The first external quality assessment report of 
Internal Audit Services in Bhutan conducted 
in 2019 by international consultant from the 
Institute of Internal Auditors  (IIA) in Malaysia 
revealed that the Internal Audit Services of 
the public sector in Bhutan has tremendous 
potential to cross-level 3 of the international 
competency model where level 5 being the 
highest. The report also revealed that the service 
lacked use of analytical tools by most of the 
Internal Auditors, which needs to be addressed 
at an early stage to advance crossing level three 
of the international capability model. The report 
also recommends institution of audit committee 
and quality assurance and improvement 
programs for internal audit services.

In this 21st century, internal auditors 
are required to be more oriented towards 
providing satisfaction to the management 
as customers (customer satisfaction). As a 
result, internal auditors can no longer act as 

watchdogs but must act as business partners 
in the organisation. The new paradigm shift 
suggests that the internal auditors must be 
able to add the focus of their work to: (1) From 
Hard Control to Soft Control, (2) From Control 
to Risk, (3) From Knowledge Audit to Business 
Knowledge, (4) From Independence to Value.  In 
carrying out the role by using a new paradigm, 
internal auditors must try to implement that 
role to strengthen the oversight process of the 
organisation’s internal control system.

The difference between internal control 
and internal auditing will make the role of 
internal Auditor more clear. Internal control 
is a process, policy and procedure designed 
by management to ensure reliable financial 
reporting and the preparation of financial 
reports under the applicable accounting 
framework. The four main objectives of an 
organisation’s internal control system are: (1) 
safeguard organisational assets, (2) ensure 
the accuracy and reliability of organisational 
accounting records and information, (3)  
improve the efficiency of the organisation’s 
operations, (4) measuring compliance with 
policies and procedures established by 
management. Implementing an effective 
internal control system will prevent fraud and 
corruption in the organisation’s operational 
management. On the other hand, internal 
auditing is only a diagnostic function to 
provide assurance and consulting services 
related to the internal controls and add value 
to improve the organisation’s operations. 

Internal auditing is an essential early warning 
system but a challenging profession to sail 
smoothly, unlike other professions. Although 
Internal Audit Service in Bhutan began in 
2000, it has not been without challenges for 
its effectiveness. Thus, there is a need to shift 
the internal auditing philosophy marked by 
a change in structural orientation and the 
role of the internal auditing profession for its 
relevance with better trust and recognition in 
the public sector.
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AUDIT OF SHARED 
SERVICE CENTRE (SSC) 

INTRODUCTION:

Business is all about being competitive. Competitive in 
terms of technology, quality of delivery, product offering, 
and most importantly, minimising cost of operations without 
compromising on quality aspects. Business has been evolving 
over time, and thanks to technology, it has only speeded 
up the process. To achieve cost competitiveness and bring 
consistency in service quality, an entity would like to have 
the operations under common control, and that is where 
Shared Service Centre (SSC) comes into picture. SSC was 
basically in-house outsourcing of various activities in order 
to reduce cost, better control and management, consistency 
in work, focussed approach, and host of other advantages. 

SSC:

SSC would be set up as a legal entity or any other form of 
organisation to do specific tasks for all legal entities within 
a group. These activities could be procurement, payment 
processing, accounting, payroll, human resource, customer 
relationship etc. SSC would again be a separate entity by 
itself or be part of another entity as the organisational 
convenience permits. The SSC would technically have a 
team performing specific tasks. Ideally, SSC would also have 
sufficient infrastructure to handle operations with linguistic 

Aditya Kumar S.
Partner, 

R.G.N. Price & Co.
aditya@rgnprice.com
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requirements, working in different time zones, 
cross-functional interactions, etc. Usually, 
the input for the transactions is from various 
other entities through a common system or 
application. The data is accumulated and is 
centrally processed. The SSC also support 
both external and internal audit initiatives 
on behalf of the client entities. The activities 
of SSC are quite different from outsourcing 
which involves external parties to do the tasks 
of the entity. These outsourced agencies would 
generally be independent in their functions.

EXPECTATIONS FROM SSC: 

The SSC has a dual responsibility of not only 
their client entities but also themselves. It 
has been a practice that the external auditors 
would look in for SSAE-18/ SAS-70/ SA-402 
certification invariably to get comfort on the 
internal controls in service organisations. The 
external auditors use these reports in forming 
their opinion on internal financial controls 

over financial reporting. Typically, there are 
two types of reports prepared, Type 1 report, 
wherein it covers the findings on the design of 
controls, and Type 2 report, wherein it covers 
not only the design of controls but also the 
operating effectiveness of controls in a service 
organisation. This article aims to focus on 
internal audit of an SSC and the typical risks 
involved. Entities that need to follow rigid 
regulations like SOX would see advantages of 
having an SSC since it has opportunities to 
ensure that the controls are being performed 
consistently, and their monitoring is also 
relatively easy. 

WHY IS INTERNAL AUDIT 
ESSENTIAL? 

In case of Internal Audit, it has to be 
determined whether it is internal audit of the 
operations of the SSC itself or operations of 
the member entities being performed by SSC. 
Internal Audit of the SSC by itself would reveal 
any issues in the way SSC is managed, and it 
will have a cascading effect on the operations 
as well. Audit of SSC is critical for the member 
entities to function smoothly. 

What are the typical risks that SSC could 
envisage?  SSC risks can be identified as:

a. Those relating to the operation of SSC 
itself;

b. Those relating to the issues arising out of 
the activities (like bill processing, payroll 
management, etc.) of the member entities.

Typical risks relating to the operation of SSC itself:

Typical Risks Classification of Risk Role of Internal Auditor
Not being able to achieve 
the objectives of having a 
unified process and thereby, 
the benefits related to it are 
not achieved.

Strategic Be watchful of what was expected to be 
achieved and what is being achieved 
and communicated to the management 
accordingly. Also, advise the 
management on possible realignment of 
activities, thereby leading to achieve the 
objectives.
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Typical Risks Classification of Risk Role of Internal Auditor
Different financial reporting 
requirements.

Compliance and 
Operational 

Have participation from the member 
entities to support on specific 
requirements on financial reporting. 
Involve respective member entity’s 
statutory auditors to know their 
expectations.

Non-compliance with 
laws and regulations, for 
example, changes in tax 
withholding rates, changes 
in information to be 
furnished to authorities.

Compliance Engage with the member entities on 
changes in the law. Take legal help 
where needed from specific geographies.

Reports generated from 
applications are inaccurate/ 
cannot be corroborated.

Information Technology/ 
Operational

To do an audit of IT application controls 
and have a process walkthrough of 
transactions to identify the root cause 
of the error.

Data Integrity/ Security and 
Management.

Information Technology/ 
Strategic

To review the IT general control aspects 
and take remedial action.

Further, typical risks relating to the the activities of the member entities are as below:

Typical Risks Classification of Risk Role of Internal Auditor
Changes in process/
procedures without 
adequate information.

Operational Highlight all significant changes in 
the process which are not made in 
consultation with member entities.

To deviate from the 
standard operating 
procedures

Operational To review transactions on a sample 
basis and report on deviations.

Complacency amongst 
employees doing a routine 
job.

Operational Possibility of job rotation. 

Disruption due to local or 
geographical disruptions 
like natural calamities, civil 
disturbances, etc.

Operational To review the business continuity and 
disaster recovery plan of the SSC and 
its resilience to recover at the earliest.

Absence of SOP/ guidelines 
in functioning thereby 
external auditors of the 
member entities concluding 
the controls are not absent 
or not adequate.

Operational/ Reputation Ensuring that all the procedures are 
documented and complied with.

Not managing cash 
position/ non-compliance 
with loan  covenants.

Operational/ Compliance To work with treasury operations and 
review the compliance requirements.

Non-availability of 
resources.

Operational To plan for resources required for 
different activities and plan for quick 
recruitment.
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EXPECTATIONS OR ROLE OF IA 
IN SSC: 

a. Coordinate with the audit team of 
member entity and the geography-specific 
requirements relating to the audit reporting 
requirements.

b. IA to be independent. To appropriately 
administer the function by having the 
appropriate reporting responsibilities and 
ensuring effective audit.

c. Have a thorough understanding of the 
legal framework of the member entities and 
whether there needs to be a ‘Chinese Wall’ 
between the information flow between the 
member entities.

d. External auditors who are entitled to rely 
upon the work of the internal auditor may 
need specific reports and tasks to be done. 

e. Adequacy of audit procedures carried 
out in general vis-à-vis anything specific 
required for a member entity.

f. Assist external auditor in concluding on 
reporting of internal financial controls over 
financial reporting.

g. Assist the management (especially 
the directors) in their responsibility to 
report on control environment and risk 
management.

h. Compliance with group internal control 
framework like SOX.
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WHAT AFTER IPO? 
- “OVERHAUL 
GOVERNANCE, RISK 
& COMPLIANCE (GRC) 
STANDARDS TO AVOID 
SHOCKS & SURPRISES”

I read a book by Marshell Goldsmith, “What Got You Here, 
Won’t Get You There”, and the title is apt for ambitious 
people to take their companies/business to the next level 
before or after listing.

Off late Indian financial market has seen an unprecedented 
surge in IPOs and has exposed many Indian promoter-
driven companies to the new world. To make IPO successful, 
many consultants work round the clock with the company’s 
management. But majority of consultants part hands with 
the management after listing of the company, leaving them 
in a very vulnerable zone. 

Since I support many companies pre/post listing, in 
my experience, real work starts after successful IPO for 
remaining/existing stakeholders because maintaining 
success is the key after successful IPOs. Ideally, GRC function 
should be set up well before listing, but only a few companies 
proactively invest adequate resources in managing risks 
well before listing. A bitter fact is that most businesses in 
India consider it to be a compliance function and do only 
paperwork to satisfy auditors, regulators, stakeholders, etc. 

Aashish Kumar Gupta
Partner, Grant Thornton

Aashish.g@in.gt.com
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till the time any shock comes their way, which 
makes them realise the importance of GRC/
Internal Audit function.

In this article, I would like to spread awareness 
of common pitfalls and mandatory requirements 
that newly listed companies must know to 
build a strong GRC function. But before going 
into details, it is important to understand why 
one should overhaul the GRC framework? Why 
should management invest in it? 

I am sure that if Promoters/CXOs/IA Head 
follow this advice, they can focus more on the 
growth and operations of the business without 
getting surprises/losses and can sleep much 
better in the night without worrying about 
weak financial controls. 

With company going public, it becomes 
pertinent to implement robust processes & 
act more prudently as you are handling public 
money and as they say, “with great power 
comes great responsibility”. 

My intention is not at all to exaggerate about 
the potential adverse impact but to make you 
all informed and aware about some scenarios 
listed in the table below. In all leading 
companies, GRC is one of the most valued 
function by investors/promoters because it 
provides controls assurance and business 
consulting at the same time. 

Have listed down some of the best practices 
from leading companies, differences between 
Listed/non-listed company and it’s potential 
impact:

Parameter 
/Common 
pitfall

Listed company 
– Mandatory 
requirement 

Non-listed 
company

Potential impact of non-
adherence by a listed company 
(Illustrative)

Existence 
of Standard 
Operating 
procedures 
(SOPs)

Company must have 
documented SOPs 
for all key functions 
which are relevant 
to existing business 
operations.

Company follow 
practices and 
have some 
verbal/written 
policies/
guidelines 
which are 
outdated and/or 
employees not 
informed/aware 
of the same.

 z Lack of standardisation leading 
to inefficiencies/higher cost;

 z Operational/financial disruption 
in case of attritions or venturing 
into new territory;

 z Surprises/shocks due to the 
absence of benchmarks;

 z Qualification in Internal financial 
controls requirement as per 
Section 134(5)(e) Companies Act 
2013.

Statutory 
Compliance 
framework

Automated/
manual compliance 
management 
for escalating/
monitoring critical 
compliances in 
defined manner

Manual tracking 
with no formal 
responsibility 
leading to 
misses in 
deadlines/
difficulty in 
retrieving 
information at a 
later stage.

 z Cancellation of license to do 
business;

 z Imprisonment of directors/KMPs;
 z Financial penalties/loss; 
 z Reputation loss;
 z Barred from trading in stock 

market; 
 z Legal issues leading to adverse 

impact on management 
bandwidth/ financials;

 z Changes in management 
structure due to increased 
pressure from investors failing 
compliances.
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Internal 
Audit (IA)

Formal process 
where scope of IA 
is commensurate 
with the size of the 
company.

Random process 
covering 3-4 
areas once a 
year.

 z Revenue leakages; 
 z Excess cost due to inefficiencies; 
 z Frauds may go undetected; 
 z Surprises/shocks due to 

inadequate assurance on controls 
(operational & financials);

 z Non-compliance with Section 138 
Companies Act 2013 and CARO 
requirements.

Audit 
Committee 
update

Requirement to have 
quarterly update 
meeting with the 
board.

No requirement 
to have 
quarterly 
meetings.

 z Non-compliance with section 177 
of Companies Act 2013;

 z Absence of management/ 
investor’s assurance may lead to 
an adverse impact on valuations/
reputation.

Internal 
Financial 
Controls

Need to design 
and test financial 
controls as well as 
operating controls.

Need to design 
& test only 
financial 
controls.

 z Non-compliance with Section 134 
of Companies Act 2013;

 z Absence of management/ 
investor’s assurance may lead to 
an adverse impact on valuations/
reputation.

IT Controls  z Design & test 
IT controls, 
including 
controls of in-
house developed 
application;

 z Conduct 
Cybersecurity 
assessment; and

 z Information 
Technology 
General Controls 
testing. 

Need to design 
and test only 
financial 
applications.

 z Unreliable data for timely 
decision making;

 z Difficulty in scaling operations; 
 z Financial/operational disruption 

in case of cyber-attack;
 z Reputation loss; and
 z Non-compliance with Section 134 

of Companies Act 2013 read with 
SA 315.

With almost two decades of experience, I will strongly recommend revamping governance 
standards before listing or immediately after listing by investing adequate and capable 
resources. 

Disclaimer: 

I have tried to capture some of the adverse impacts of non-compliances or weak internal controls. 
However, it is difficult to provide insight without looking into specifics of each organisation/
sector. Views expressed are personal in nature. 
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MANAGING  
REPUTATION RISK

In the current digital era, it may take even less time for 
reputation loss. Added to this, it is not about one’s own 
action. It is also about evaluating the actions/reactions of 
different stakeholders.

Reputational risk is the risk that some negative condition, 
situation etc. that could negatively impact good name or 
standing or image of the business or entity. Reputation is 
the perception/opinion of customers, investors, employees, 
and the general public. 

The major issue with reputation risk is the unpredictability 
with which it can strike and the significant impact it can 
have on the company resulting in reduced market valuation, 
decrease in revenues, failure to meet business objectives, 
lower employee morale etc. 

Unlike other risks, reputation risk is highly subjective as 
different organisations have different risk appetite. Also, it 

Prashant Bhaskar
CA, CIA, CISA

Senior Operational 
Manager, GE

spb.anna@gmail.com

“It takes 20 years to build a reputation and five minutes to 
ruin it. If you think about that, you’ll do things differently.”

- Warren Buffett
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may not always be measurable. Responses 
to such adverse events need to be quick 
and appropriate to limit the damage of the 
reputation. Typically, responses are two-fold:

a. To get the situation in control and manage 
the crisis

and

b. Mitigate the damage done to brand’s 
reputation in the long term.

Some recent events highlighting Reputation 
Risk and its impact

In September 2016, Wells Fargo 
was issued a combined total 
of US$185 million in fines for 
opening over 1.5 million checking 
and savings accounts and 500,000 
credit cards on behalf of their 
customers, without their consent. 
The US Consumer Financial 
Protection Bureau issued US$100 
million in fines, the largest in the 
agency's five-year history. These 
measures have stifled growth of 
the bank.

Satyam Saga

On 7 January 2009, the Chairman 
of Satyam, Ramalinga Raju, 
resigned, confessing that he had 
manipulated the accounts to the 
tune of Rs 14,162 crore (almost 
3bn USD). 

On 10 January 2009, the Company 
Law Board decided to bar the 
current board of Satyam from 
functioning and appointed 10 
directors. 

This is one of the classic examples 
of responses to crisis by the 
Indian Company Law Board and 
Government where the credibility 
of the IT Industry was at Stake.  
This was required to regain the 
trust of the stakeholders. Satyam 
was eventually sold off to Mahindra 
on 13 April 2009 via formal 
public auction process promoting 
openness and transparency.

Cristiano Ronaldo (Portugal 
Footballer) removed Coca-Cola 
bottles during a press conference 
At EURO Championship and held 
a bottle of water instead. This 
incident (10-15 Seconds) hit the 
market valuation of Coca-Cola by 
$4.2 Billion. 
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FRAMEWORK FOR REPUTATION 
RISK MANAGEMENT

A. Setting the tone at the top: (Governance)

Strong board oversight plays a significant role 
in: 

 z Setting the cultural thought process 
and expectations from stakeholders;

 z Transparent reporting;

 z Integrating reputation risk with 
Corporate and Business Strategies. 
Ensuring assessing reputation risk is 
not a separate activity; and

 z Demonstrate clear support to the risk 

assessment and monitoring initiatives 
along with the necessary resources. 

This is vital for effective Corporate Governance

B. Operational Focus 

Executive Management must focus on:

 z Establishing a robust control 
environment which lays the foundation 
for achieving the organisation’s 
operational, compliance and reporting 
objectives.

 z Ensuring the laid down positive 
cultural ethos regarding compliance 
and transparency are followed and 
implemented downstream.

 z Forming a risk committee which has 
participants from different functional 
areas whose responsibility is to identify, 
monitor and report on the different 
category of risks. 

 z Conducting Periodic risk assessment 
reviews. 

 z Implementing 360-degree feedback 
reviews covering customers, suppliers, 
service providers, investors, employees 
and other stakeholders. Effective 
communications centred around 
positive brand building which is critical 
in today’s social media savvy world.

 z Organisation policies should be part 
of the Learning and Development 
programs for employees to help them 
make appropriate decisions to respond 
to these unpredictable situations 
quickly in an appropriate manner.

 z Organisation policies also need to 
include specific provisions on exclusion 
of specific events which the Company 
would not want to be associated with. 

 z Utilising the services of reputation 
management professionals wherever 
required, especially in Online 
Reputation Management which would 

“Governance and leadership are the yin 
and the yang of successful organizations. 
If you have leadership without governance 
you risk tyranny, fraud, and personal 
fiefdoms. If you have governance without 
leadership you risk atrophy, bureaucracy 
and indifference.”

-Mark Goyder
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help to alleviate the damage done to the 
brand. 

CONDUCTING A REPUTATION 
RISK ASSES

It is imperative to identify the Sources/
Causes/Drivers of Reputation risk, which will 
help to have suitable mitigation responses. 
Following are some of the drivers:

 z CEO’s reputation

 z Organisation leadership

 z Financial performance

 z Hostile outside events

 z Data breach

 z Shady practices

 z Negative views/articles in social media

 z Financial/Business irregularities

Following may be considered while doing a 

Reputation risk assessment and preparing an 
inventory of potential events:

 z Exhaustive list of probable events and 
their drivers;

 z Possible financial impact (In short/long 
term)

 z Velocity of reputational impact. 
Velocity means the speed with which 
the reputational damage happens and 
flows.

 z Expected risk mitigation activities along 
with the Control/Process owner details

 z There can be multiple responses for 
same event depending upon impact 
and velocity.

 z Actual response details and 
implementation status of past adverse 
events. 

 z Results of independent surveys 
conducted with various stakeholders, 
i.e. Customers, Buyers, Employees, 
Investors etc.

 z External independent reports

Model Risk Assessment is provided in Exhibit 
1, and Reputation risk Impact grading is 
provided in Exhibit 2.

Computer Associates, Enron, Tyco, 
WorldCom, Xerox and Wirecard 
fell from pinnacle of glory because 
of the pressure on the organization 
leadership to maintain the financial 
performance leading to financial 
irregularities. This pressure was 
due to the difference between the 
perceived reputation and reality.

Reputation Management in social 
media context involves but not 
limited to: 

 z Social media management  

 z Brand management

 z Online marketing campaigns

 z Digital content creation 
signifying positive influence

 z Search engine optimization
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Exhibit 1: Model Reputation Risk Assessment of ABC Ltd.

Event/
Activity

Driver Financial 
Impact 
(Short 
term)

Financial 
Impact 
(Long 
term)

Reputational Impact Expected 
Risk 
Response

Actual 
Risk 
Response

High Medium Low
SEC 
Investigation

Business 
Irregularities

$1000000 

Project 
Delays

Negative 
Views



Data loss Data Breach 

Exhibit 2: 

Reputational Impact Media Coverage
High Global
Medium Regional
Low Local

C. Monitoring and Reporting

Monitoring and Reporting need to be 
active and operative. This will only ensure 
reputation risk is better managed by ensuring 
recommendations/suggestions which have 
been implemented are adequate and effective.

 z Results of risk assessments and 
surveys (Internal/External) need to be 
analysed and communicated across 
the organisation clearly highlighting 
focus areas. 

 z Monitoring the results from the Online 
Reputation Management would help to 

see the change in trends and provide 
areas of emphasis which needs to be 
reinforced.

 z In case of adverse event happening, 
planned response trigger and actual 
responses along with time taken 
for response need to be evaluated. 
Outcomes of this exercise may require 
changes that need to be incorporated 
in the policies and procedures of the 
organisation. 

 z Revisiting the policies and training 
manual to make necessary changes in 
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line with review results or change in 
regulations.   

 z Effective communication on the 
expectations of stakeholders needs to be 
communicated to individual functional 
groups so that there is no gap between 
the perception and reality. Gaps, if any 
are to be addressed appropriately.

CONCLUSION:

Today’s business environment is such that 
the Company’s Board of Directors and senior 
management are often encountering newer 
and complex challenges. Rapid changes which 
require them to be nimble to make quick 
decisions have become a norm. 

As risk professionals, we should embrace 
these challenges and assist the directors and 
senior management in making better decisions 
and achieving their strategy and business 
objectives through effective management of 
risks. 

Disclaimer: All views expressed in this article 
are that of author and not that of employer or 
any other institution



“A Brand is what a business does, 
reputation is what people remember “

-Ted Rubin





28

ST
UD

EN
T S

EC
TI

ON

JUNE 2021 | INTERNAL AUDIT TODAY 

CIA QUIZ
Q1. A manufacturer uses improved linkage 
between order entry, production, and 
shipping to reduce raw materials and work-
in-process inventory. Which type of fraud 
will these changes likely reduce?

A. Payment of fraudulent invoices.

B. Purchases from a related party.

C. Theft of resources from inventory.

D. False reporting of hours worked.

Q2. An internal auditor is researching the 
laws and regulations related to a city's grant 
program. Which of the following procedures 
is least relevant to this task?

A. Making inquiries of the audit committee 
about the nature of the grants.

B. Reviewing prior-year work papers and 
asking officials if there have been any 
changes.

C. Reviewing applicable grant agreements.

D. Discussing the matter with the city's chief 
financial officer, legal counsel, or grant 
administrators.

Q3. An internal auditor must determine 
which components of an organization's 
telecommunications may introduce the 
greatest risk. Which of the following tasks 
should the internal auditor complete first?

A. Review of the open systems interconnects 
network model.

B. Identify the network operating costs.

C. Map the network software and hardware 
products into their respective layers.

D. Ascertain the business purpose of the 
network.

Q4. Which of the following actions 
would have the greatest impact on the 
effectiveness of the internal audit activity?

A. Appropriate compliance coverage in the 
annual audit plan.

B. Annual review of the audit charter by 
management.

C. Appropriate definition of internal audit 
scope and responsibility in the charter.

D. Assurance of internal audit objectivity and 
organizational independence by the board.
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Q5. An organization references a customer 
order with an approved customer file and 
credit limit before accepting any order. 
Which type of control does this process 
exemplify? 

A. A. Quality control monitoring.

B. B. Direct functional management.

C. C. Information processing.

D. D. Performance indicators

 
 

Q6. When conducting a preliminary survey, 
which of the following audit activities 
should an internal auditor complete first?

A. Identify risks and controls intended to 
prevent associated losses.

B. Write detailed audit procedures.

C. Identify client objectives, goals, and 
standards.

D. Determine relevant engagement objectives.

Answers are printed on the last page.
Contributed by "Dr. Paul Jayakar"
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LET’S HEAR FROM CIAS, WHO CLEARED CIA 
CHALLENGE EXAM THOUGHTS…EXPERIENCE…

Anmol has been working in the Governance, Risk, and Compliance domain for almost 
nine years performing risk-based audits, internal control reviews, fraud investigations and 
process improvement assignments. He is currently based in Dubai, UAE, working with a 
multinational testing, certification, and quality assurance service provider. Prior to this, he 
was with Price Waterhouse (PwC) in their Risk Assurance vertical.
I passed the Certified Internal Auditor (CIA) Challenge Exam (Feb 2021 attempt) to further 
enhance my credentials and subject matter knowledge in Internal Audit & wider Risk 
Management disciplines. I studied the course material provided by the Institute and took 
occasional help from the internet on aspects such as practical application of the IPPF & the 
Internal Audit standards. It took about 70 hours to go through the study material. The key 
to clearing the CIA Challenge Exam is not to go for textbook rote learning but to relate the 
content provided with practical, real-life examples and decision-making instances.

Anmol Jolly
CA, CIA
Tax & Financial Compliance Manager -MENAP - Intertek (UAE)

I am really very happy and excited about passing my CIA Challenge Exam recently in June 
2021!
In February 2021, I came across about the CIA Challenge Exam and immediately decided to 
take up this challenge! 
IIA Challenge Exam was really challenging as I was preparing for the exam after 10 years 
of passing my last professional exam and keeping in mind work-related challenges and 
priorities. CIA Challenge exam demands expert knowledge in IPPF and IIA Standards, and it 
is a combination of 3 parts in to 1 exam. 
IIA India Team was of great help here by arranging pre-preparatory classes and guidance, 
which helped and inspired me to have correct perspective for the exam preparation. I learned 
very small and finer aspects of exam, which helped me a lot in preparing for the exam. 
I invested daily 2 to 3 hours of my personal time and, on weekends, 4 to 5 hours for exam 
preparation. I studied entirely from the study material provided by the IIA, USA. GLEIM’s 
questions and answers were really helpful in understanding the examiner's mindset to a 
certain extent.
Once again, Thank you to Team IIA India and All the best to Exam Aspirants!

Digankumar Pandya
CA, CIA, CISA
Chief Audit Executive, Mustafa Sultan Group, Muscat, Oman
Managing Committee Member, The Institute of Chartered Accountants 
of India, Muscat Chapter
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MAKING IT HAPPEN- 
WINNING AGAINST ALL 
ODDS 

Coming from a middle-class family, I always wanted to be 
independent and support my parents in every way I could. 
I have always been academically strong and dreamt of 
pursuing higher studies right from my childhood. I was firm 
about studying further, not getting married before 25 years of 
age, and not moving out of Mumbai. I always wanted to stay 
close to my parents. During the final year of my graduation, 
I cleared my Common Entrance Test exams for MBA and 
was to appear in the final interview round for admission. I 
was very focused and hardly had time to think of anything 
else apart from my MBA. However, as fate would have it, my 
family was approached with a proposal of an alliance with 
one of our family friends. The family was good, and my in-
laws were very much in favour of me studying further and 
building a career of my own. They supported my concern, 
and my mother in law gave her full consent to help me in 
every possible way. 

I got engaged in December 1997 while I was still in my final 
year of college. I was fortunate enough to be married in a 
family who were liberal in their thoughts and supportive in 
every way possible. While I was keen to pursue my MBA, 
my now husband and my fiancé at that time encouraged 
me to build my career in the area where my strength was. 
He was the one to suggest that I could explore my horizons 
in the field of Chartered Accountancy. It sounded logical as 
it was a profession with prospects. However, I knew it was 
going to be tough as the CA course requires an articleship 
(job) to be done for 3 years, along with ongoing exams, and I 
contemplated over it. 

I got married in October’ 98 and, within a month, started my 
articleship with A. F. Ferguson (presently Deloitte). Initially, 
it was very challenging as my job required me to travel 
across India to client locations for long tours and demanded 
stretched hours of work. As a result, I had to study during 
travel hours, write papers on weekends and at the same time 
manage social commitments.  

Ritu Sethi.
Chief Internal Audit Officer

Future Generali India 
Insurance Company 

Limited
Ritu.Sethi@futuregenerali.in
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We lived in a 1BHK flat. Most of the time, I 
would do my studies in balcony or kitchen; 
this was merely to avoid any discomfort 
to other family members. I didn’t join any 
coaching classes as there was hardly any 
time and stamina left in me after the long 
tiring office hours. I tried my best to juggle the 
various roles I adopted within a short span of 
time.  And to my surprise, I started managing 
home and work with confidence, of course 
with a lot of support from my new family. I 
was cooking before I left for work at 8 am, and 
there were times, I would skip meals at work 
just to complete my assigned tasks and rush 
home as soon as I could. Financially also, 
resources were strained, as suddenly, from 
three members having regular income, it was 
down to just one. But I kept reassuring myself 
that “You have to fight through the bad days 
in order to earn the best days”.

My husband started to become my pillar 
of support in the course of time, constantly 
pushing me to clear my exams in the first 
attempt. He kept encouraging me and making 
me believe the quote “Failure will not overtake 
you if your determination to succeed is strong 
enough” and “It does not matter how slowly 
you go as long as you do not stop”. So, I started 
to tell myself that even though the going was 

tough, I could not afford to break down at this 
moment, as only my success would give me a 
future that I always dreamt of.

My first exam was due in November 1999, 
exactly a year after my marriage. Being the 
first year of marriage, there was an expectation 
from close family members to participate in 
all festivals.  One of the festivals celebrated 
with massive grandeur in a Punjabi family 
was “Karwachauth”, a ceremony where you 
pray for the wellbeing of your spouse. Even 
in such ceremonies, I would be able to make 
myself available only for a short period as I 
would head back to my mother’s place to 
study and complete my course. My family 
kept reassuring me that “In order to succeed, 
you must first believe that you can” and “The 
harder you work for something, the greater 
you’ll feel when you achieve it”.

When life throws challenges at you, the best 
way to overcome them is to accept them and 
move ahead with twice the determination you 
had in the first place. For example, just before 
my CA Inter Group 1 exam in October, my 
mother developed an acute back problem and 
had to be taken for a physiotherapy session 
every day. I would drive and accompany my 
mother to the doctor’s clinic. While she went 
through her sessions, I would sit outside and 
study.   

Amidst all these challenges, I cleared my CA 
Inter Group 1 exam and secured 151 marks 
(1 mark more than what is required to pass). 
In the second year of my marriage, I was 
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pressured by parents from both sides to bear a 
child, with a promise that they will support me 
in every form to take care of the child, thereby 
ensuring that I complete my studies. Yukta, 
my daughter, was born in November 2000, a 
month prior to which I had to leave my job due 
to health issues and also because my father 
in law suffered a cardiac arrest and required 
full-time attention for 3 months. I was 22 years 
then; mentally, I knew I was not prepared to be 
a mother and found it very difficult initially to 
accept motherhood. I was scared about how I 
would turn out as a mother, how much time I 
would give time to my child and whether I would 
be able to be present at every important phase 
of my child growing up while I was pursuing 
my studies and career. I went through all these 
emotions in one go, every worry that any new 
mother would go through. 

For the first 6 months, I nurtured my daughter, 
managing to fulfil all my responsibilities as 
a new mother. But as a mother, the more 
you do, the less it feels. Post 6 months, my 
family encouraged me to resume my studies. 
My mother took voluntary retirement so that 
between her and my mother in law, one could 
take care of me and the other could take care of 
the child. I appeared and cleared my CA Inter 
Group 2 in November 2001. I still remember 
how difficult it was for me to meet my little 
girl in a day for only 15 mins after returning 
back from exams. I would be studying in one 
house from 10 am to 6 pm, and my daughter 
would be in another house so that I am not 
distracted. I appeared and cleared my final CA 
group 1 and 2 in November 2002 and 2003, 

respectively. With my exams being over, it 
meant that I would be able to spend more 
time with my daughter and be a part of her 
growing days, which would be without any 
compromise or guilt.

My first job started in June 2004 when Yukta 
was in Senior KG, and by 2006 things started 
changing. By now, my husband was well settled 
in his business and additionally, I had also 
started earning, and we could now manage to 
spend money and time on vacations. In 2009, 
we moved from a 1 BHK to a 3 BHK and there 
has been no looking back ever since. I started 
my career as a Senior Executive in BSLI in 
June 2005 and had moved to the position 
of “Assistant Vice President” and Head of 
Internal Audit for Birla Sun Life Insurance in 
a short span of 10 years. I completed my CIA 
(Certified Internal Auditor) degree from the 
Institute of Internal Auditors (IIA), Florida, in 
2013. Since July 2016, I have been working as 
Sr. Vice- President and Head of Internal Audit 
in Future Generali India Insurance (FGII). 

While I was studying, I promised myself 
that I would try and find some ways to 
make my parents and in-laws proud of 
their contributions and sacrifices for me in 
whatever limited way. I am happy to share 
that I took both sets of parents to Singapore 
and Dubai together and made sure they had 
a gala time. In the last few years, we go out 
for family dinner at least once a month and 
enjoy one-day picnics whenever possible. 
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I, my husband and daughter also enjoy our 
annual vacations together, and then there are 
our times when we are individually travelling 
for work commitments even though that may 
cost missing my daughters 18th birthday 
celebration or missing festive celebrations like 
Holi or Ganpati. 

Five years back, I developed a passion for 
running for a cause and thereby started my 
journey of participating in marathons. I have 
successfully completed 25+ marathons so 
far, between 10 to 21 kms race categories. In 
February alone, I have completed 2 marathons 
and one cyclathon, and proud to say I have 
improved my timing with every successful 
run. Believe me, it’s not easy to reach home 
after a long day and then push yourself to go 
to the gym, run or cycle. On weekends, I get up 
early and go for 40- 50 kms cycling or 10 – 12 
kms running. You need sheer determination 
and be self-motivated to achieve this. I believe 

in myself, and in the quote, “Mirror Mirror on 
the wall, I will always get up after I fall. And 
whether I run, walk or have to crawl, I will set 
my goals and achieve them all”. 

My daughter has now turned 19 and is a pillar 
of emotional support for me. I can always 
count on her to vent out my anger, anxiety 
and stress. She will peacefully listen and give 
me a piece of wisdom that makes me smile in 
the end.

Now when I look back to those years, there have 
been many ups and downs, but in the end, 
when I see my achievements, the happiness 
on the face of my husband, my daughter, in-
laws and parents, I feel it was all worth it. 

When I started the journey, my thoughts 
were, “I don’t know how my story will end, but 
nowhere in my text will it ever read… “I gave 
up”, and now “The miracle isn’t that I finished. 
The miracle is that I had the courage to start”.

In the end, I just want to say that keeping 
positive thoughts in very important throughout 
your life especially at the time of adversity. 
“I am too POSITIVE to be doubtful, too 
OPTIMISTIC to be fearful, too DETERMINED 
to be defeated”, & “Your strongest muscle and 
your worst enemy is your MIND…. Train it 
well”.
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AUDIT TRAIL- CONTROL 
REQUIRED OVER 
TECHNOLOGY,  
PROCESS AND PEOPLE 

THE INTRODUCTION

Audit trail is one of the basic auditing concepts, wherein you can 
trace a transaction from end to source. It enables organisation 
to track a transaction from general ledger to source document. 
In the context of technology, it provides a complete trace of 
transaction, i.e., who did it, when it was done, what was done, 
and if some change happens, previous and current value.

In the context of technology, Audit trail is also sometimes 
referred to as Audit log, which are systematic, electronic 
records of all activities in the system covering who did it, 
when it was performed, where it was performed, and the 
transaction/event previous and current value. They enable 
review of system configuration, data, and related user 
activities. They may cover system operation, procedure, 
transaction, event, or device. They ensure all activity history 
is recorded to enable root cause analysis of any system activity 
and transactions. They assist in verifying and validating 
transaction/events to the source.

THE MANDATE OF AUDIT TRAIL

On 24th March, 2020, the MCA mandated audit trail for 
Companies from the month of April 2021, in their amendment 

Yukti Arora
CA, CISA, DISA

Co-founder, Aumya 
Consulting Services

yuktiaumyaa@gmail.com
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to 3(1) of the MCA Gazette Notification No. 
GSR 205(E). This was later deferred by a year 
to allow more time to make the necessary 
changes to enable effective adoptions. Thus, 
this is now required to be implemented from 
the 1st April, 2022. vide notification issued on 
1st April 2021 by MCA. It provides that: 

“Provided that for the financial year 
commencing on or after the 1st day of April, 
2022, every company which uses accounting 
software for maintaining its books of account, 
shall use only such accounting software which 
has a feature of recording audit trail of each 
and every transaction, creating an edit log of 
each change made in books of account along 
with the date when such changes were made 
and ensuring that the audit trail cannot be 
disabled.” 

Further, amendment has also been done in 
Companies (Audit and Auditor) Rules, 2014 to 
be called as Companies (Audit and Auditor) 
Amendment Rules, 2014 wherein under rule 
11(2)(g) has been inserted. It requires auditor 
to report w.e.f. 1st day of April, 2022:

“Whether the company has used such 
accounting software for maintaining its books 
of account which has a feature of recording 
audit trail (edit log) facility and the same has 
been operated throughout the year for all 
transactions recorded in the software, and the 
audit trail feature has not been tampered with, 
and the audit trail has been preserved by the 
company as per the statutory requirements 
for record retention.”

The above notification on audit trail will enable 
transparency and accountability in financial 
reporting.

THE NEED FOR AUDIT TRAIL 
AND THE BUSINESS BENEFITS

Audit trail enables transparency, proper 
monitoring and governance of business 
transactions. They have been mandated to 

ensure improved transparency of financial 
record maintenance and reporting. It provides 
the following sustainable benefits to business: 

 z Keeping audit trails will help maintain 
proper documentation for present and 
future references and reconstruction of 
events if required.

 z Business can detect error and transparently 
rectify same, do root cause analysis thus, it 
may enable business process improvement 
and reduction of errors over long run.

 z Companies can quickly identify by 
reviewing audit trail missing information 
as well as abnormal activities, which can 
be analysed for timely resolution, thus 
timely preventing and detecting errors and 
frauds.

 z Analytic based monitoring of audit trail 
can be done to gather newer insight and 
enable effective business decision making.

 z Security and transparency of financial 
transactions are enhanced as backdated, 
abnormal or outliers transaction can easily 
be identified and reviewed appropriately.

 z The overall trust in financial information 
can be improved since audit trail 
enables financial recording and reporting 
transparency.

 z With increased transparency due to audit 
trails, the company and auditors can get 
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better view of financial performance and 
reports of the company. They can easily 
verify and check transaction to the source.

 z Audit trail may help in removing 
procrastination, bring timely reporting 
and Improved financial performance of the 
companies.

To conclude, it enables companies to build 
positive impact on stakeholders, including 
investors and auditors and thus enhance 
companies brand value. To enable reaping the 
above benefit and ensure compliance, we will 
now discuss.

WHAT COMPANIES HAVE TO 
DO?

Although notification has been deferred, still it 
makes business sense to implement Audit log 
requirement as set by MCA from the current 
year; this will enable the business benefits that 
come with maintaining audit trails. Following 
are some of the actions which company may 
plan to perform:

 z Company may define policy, procedure 
and guidelines for audit trail. Appropriate 
personnel may be required to be assigned 
with the responsibility to define, maintain 
and monitor compliance with audit trail 
policy and procedures.

 z Company may be required to identify 
all financial accounting system and the 
associated data entry points and ensure 
audit trail feature is available so as to have 
audit trail in all Accounting system.

 z Financial transactions, audit logs and 
configuration changes on financial system 
may be required to be enabled and recorded 
throughout the year.

 z There should be edit log of each change 
made in books of account along with 
the date when such changes were made, 
person who made the change, previous 
and current value of change,

 z If their accounting software does not have 
audit trail functionality, they need to find a 
solution with software provider or migrate 
to application, which ensures adequate 
audit trail of all financial transactions, edit 
log including availability of reports of audit 
trails and edit log of audit log configuration 
changes.

 z Audit trail enabling and disabling feature 
may be required to be locked post enabling 
further access to same may be assigned 
to appropriate IT leader. Audit trail 
configuration may not be disabled, and 
configuration setting of same should be 
monitored for compliance.

 z Audit log configuration settings should 
also be enabled. Further, audit trail 
configuration change report should be 
available and reviewed by appropriate 
management personnel.
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 z Audit trail report should be maintained 
and available for review in an appropriate 
format, report should not be editable. This 
report may be required to be retained for 
eight years.

 z Regular review of audit trail may be 
performed by appropriate assigned 
management personnel.

 z Access to maintain audit log configuration, 
audit trail reports, review of audit trail 
should be assigned with authorised 
personnel.

 z Adequate segregation of duty may be 
implemented to ensure person recording 
financial transaction do not have access to 
edit and review edits of Audit log.

WHAT AUDITORS HAVE TO DO?

Auditors are required to audit and report on 
audit trail compliance. They are tasked with 
the very important job of ensuring that the 
companies have successfully followed all the 
measures for audit trails to gain the maximum 
benefit out of it. During the current year, 
the internal auditor may review and provide 
management assurance on audit trail before 
statutory auditor carry out their mandated 
review for reporting perspective.

 z Auditors need to verify if all relevant 
financial application implemented by 
management has the feature for recording 
audit trails and they have complied with 
requirement as set out by Act as well as 
laid through organisation policies and 
procedure.

 z Review governance role and responsibility 
of recording and monitoring audit trail 
on financial system to ensure same are 
segregated and appropriate as per job 
responsibility.

 z Check audit trail report to ensure the 
transaction are transparently, accurately, 
thoroughly and fairly recorded; if they find 
any exception, review the same. They may 
require use of analytic to review audit trail 
considering audit trail record to last level 
and are generally expected to be quite 
exhaustive.

 z There should check edit log of change 
made in books of account verify details 
like date when such changes were made, 
person who made the change, previous 
and current value of change, and if 
management has reviewed and ensured 
changes were appropriate.

 z Verify to ensure if audit trail was enabled 
throughout the year without any tampering 
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or disabling in between. If the same has 
been disabled in between, review reason 
for same and alternate logging procedure 
followed by company. 

 z Verify audit log retention process, ensure 
they are backed up and appropriately 
retained as required by policy and law.

 z Verify overall IT change management 
control with respect to Audit log.

SOME MYTHS:

We have large ERP, so we should not be 
concerned with audit trail requirement

Reality: We need to understand Audit trail is 
not only a system feature but it is a combination 
of technology, process and people. Although, 
large ERP may have feature of logging still they 
may not be in compliance since audit log may 
have been disabled, log may not be maintained, 
interfacing applications transferring financial 
data may not have audit log. Log may not be 
adequately backed up and retained, log could 
be removed to handle system performance 
challenges. Report of log may not be available 
in form and format to enable review. Tracing 
edit log of the transaction may not be feasible 
in comprehensive manner since previous-

to-previous value may be overwritten after 
change.  There may be no governance on audit 
trail, and person performing transaction may 
have access to audit trail configuration and 
report change functionality, thus disabling log 
and report of configuration changes as well.

We have small ERP and hence may not be able 
to comply with audit trail requirement and 
may have to larger ERP

Reality: If we develop effective process and 
assign governance and reporting mechanism, 
then audit trail can be effectively implemented 
in small ERP applications also. What is 
required is intent and combination of process, 
technology and governance from management.

Way Forward

The Government has postponed audit trail 
mandate by a year. However, companies should 
start today by evaluating existing accounting 
software and preparing for the transition to 
audit trails requirement as laid by law. It will 
enable them to develop better stakeholder 
confidence, ensure better transparency in 
financial reporting, improve overall business 
process, drive growth, and help build brand 
perception.
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NAVIGATING THE STROM – ETHICS, CULTURE 
AND INTERNAL AUDIT CHALLENGES

As part of the IIA’s  “International Internal Audit 
Awareness Month”, the Women’s chapter of IIA 
India hosted a session on “Navigating the Storm 
- Ethics, Culture and Internal Audit Challenges”. 
Moderated by Mr. Shailesh Haribhakti, Chairman 
and Independent Director on several boards and 
Panel comprising of Dr. Vinayshil Gautham, 
Internationally acclaimed management thinker 
and practitioner, Chairman DKIF, Mr. Suresh 
Senapaty, Non-Executive Chairman and 
Independent Director of various companies 
and Ms. Inderpreet Sawhney, Group General 
Counsel at Infosys, this session discussed in 
detail How Culture and Ethics play a pivotal role 
in making an audit function successful. Some 
of the key themes which got discussed were as 
below:

More and more audit committees expect Internal 
Audit to be adept with auditing behaviours and 
reading deviant behaviour patterns when the 
organisation’s ethics are not being represented. 
Internal Audit needs a sound clinical sense in 
knowing what to look for and hence be able to 
ask the right questions. 

Culture and ethics play out in an organisation 
like a team sport. Everyone has to participate, 
and that is how culture gets developed. Ethics 
are the tacit social order of an organisation. 
Culture of open communications is key. 
When organisations create open doors, allow 
employees to speak up without fear of reprisal, 
and when appropriate actions are taken even 
at the cost of business, culture gets built. 

Internal Audit is a key pillar of corporate 
governance. Despite checks and balances, 
synergistic corruptions have happened in 
organisations, where people who had to say no, 
did not say no. Sometimes, people meet the rule, 
knowing it may be legal, but may not be ethical. 
Organisations and culture influence Internal 
Audit and has a big bearing on their success. At 
the same time, a robust internal audit function 
can play an effective role in influencing the 
cultural frame of the organisation. 

A detailed transcript of the session will be 
made available in the next edition of the 
magazine. Watch this space for more.
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MOU BETWEEN IIA INDIA & ICAN

It is with great pleasure that we announce the 
virtual signing of the MoU between IIA India 
and the Institute of Chartered Accountants of 
Nepal (ICAN) on 16th April, 2021.

The MOU provides a framework for 
cooperation and collaboration between the 
two Institutes in areas of common interest, 
including the adoption of the IPPF and its 
various components, provision of services 
including memberships of IIA India, training, 
preparation for IIA certifications, sharing of 
the IIA magazine and sharing of professional 
knowledge, amongst others. This collaboration 
would facilitate the upgradation of internal 
audit skills, knowledge and competencies in 
Nepal to global standards.

The signing of the MOU was followed by a 
session on “Opportunities in Internal Audit 
for ICAN members” conducted by IIA India 
for ICAN members on 28th May, 2021. The 
session was well received and attended by 
over 180 participants. Following the welcome 
addresses by Mr. M.K. Sharma, President 
ICAN and Mr. Thiyagarajan Kumar, President 
IIA, the 60 minute session was conducted 
by IIA India Chief Advisor, Nikhel Kochhar. 
The vote of thanks was provided by Mr. Y.K. 
Oli, VP, ICAN and session moderated by Mr. 
Sanjay Sinha, ED, ICAN.

We look forward to a vibrant and productive 
relationship between IIA India & ICAN in the 
areas specified in our MOU.
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CELEBRATION OF ENVIRONMENT DAY BY IIA 
INDIA MEMBERS

Sidheshwar Bhalla 
Secretary,  
IIA India

Mohit Gupta 
President,  
IIA DC Lucknow Audit Club

Bharat Garg
Chairperson,  
Publication and Media Committee, IIA India

Sana Baqai  
Chairperson,  
IIA Delhi Chapter Women's Circle
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CELEBRATION OF INTERNAL AUDIT 
AWARENESS MONTH AT HYDERABAD 
CHAPTER AND VIZAG AUDIT CLUB

Hyderabad Chapter and Vizag Audit Club marked the conclusion of the  Internal Audit 
Awareness Month with a two-hour programme on 31st May. The highlights of the programme 
included address by IIA-India President Mr. Thiyagarajan Kumar explaining the significance 
of Internal Audit Awareness Month, a presentation by Mr. Nikhel Kochhar, Chief Advisor, IIA 
India on “The IIA-A Trusted Partner in Your Professional Journey”, and a session on “Legal 
Risks: Board members, Management and  Internal Auditors Liability and Indemnification” by 
Mr. Manoj Wad, Senior Lawyer, Supreme Court, in dialogue with Deepak Wadhawan, Member, 
Global Advocacy Committee, The IIA, Former CEO, IIA– India.
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IIA DELHI CHAPTER CELEBRATES 
INTERNATIONAL INTERNAL AUDIT 
AWARENESS MONTH WITH A DISCUSSION 
ON CYBERSECURITY AUDITS ON MAY 29, 2021

IIA Delhi Chapter, in association with the 
Northern India Regional Council (NIRC) 
of Institute of Chartered Accountants of 
India (ICAI) and along with the Jaipur audit 
club, Lucknow audit club, Ludhiana audit 
club and Bhilai audit club, conducted an 
online webinar event for celebrating the 
‘International Internal Audit Awareness 
Month’ with a discussion on ‘Cybersecurity 
audits’ on May 29, 2021. The Chief Guest for 
the event was Mr. Anil Bhandari - Central 
Council Member of ICAI and Vice-Chairman, 
Internal Audit Standards Board of ICAI and 
the Guest of Honor for the event was Mr. 
Avinash Gupta – Chairman, Northern India 
Regional Council (NIRC) of ICAI. 

The event was anchored and hosted by Mr. 
Sidheshwar Bhalla – President IIA Delhi 
Chapter, who initiated the session with opening 
remarks. It was followed by Welcome address 
by IIA India President – Mr. Thiyagarajan 
Kumar welcoming the Chief Guest and the 
Guest of Honor for gracing the event and calling 
out the role played by both IIA and the ICAI 
in promoting   governance practices through 
independent audits. Subsequently, the Chief 
Guest – Mr. Anil Bhandari talked about 
the importance of information security and 
cybersecurity and the importance of auditing 
practices covering this significant risk.  Next, 
the Guest of Honor – Mr. Avinash Gupta 
spoke about organisations getting impacted 
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with multiple cybersecurity incidents and the 
role of audit to ensure proactive identification 
of vulnerabilities to tackle the risk of incidents 
that can also impact the reputation of a 
company.  Later, Mr. Nikhel Kochhar - Chief 
Advisor, IIA India, talked about May being 
celebrated as the ‘International Internal Audit 
Awareness Month’ along with other activities 
being conducted by IIA India to celebrate 
the ‘International Internal Audit awareness 
Month’. Post this, Mr. Deepak Wadhawan – 
Member Global Advocacy Committee IIA and 
Ex CEO IIA, spoke about ‘Being an advocate 
of Internal audit in your organisation’, where 
he talked about the importance of promoting 
internal audit within an organisation along 
with multiple ways an auditor can promote 
and be an advocate of the internal audit 
profession to the senior management and 
other stakeholders with an organisation. Next, 
Mr. Sumant Chadha – Past President, IIA India 
and Chairperson, Advocacy Committee, IIA 
India, spoke about IIA being a trusted partner 
in internal audit profession. He emphasised 
the role IIA can play by providing perspectives, 
insights, services, tools, and resources to 
support auditors’ needs of establishing trust 
as well as to help building their profile with 
stakeholders.

Post this, Ms. Yukti Arora – Co founder 
Aumyaa Consulting Services, talked about 
Cyber security audits. She started off 
by providing a brief background around 
Cyber risk, reason for it becoming even 
more pertinent, given that everything is 
connected over the internet in today’s 
environment. Mitigating cyber risks and 
preventing attacks by implementing a cyber    
risk management strategy that helps to 
identify the threats to an organisation. 
Developing a proper risk treatment plan 
also helps address the risks and put the 
correct defences in place. This reduces 
the threats from cyber-attacks. A cyber or 
cybersecurity threat is a malicious act that 
seeks to damage data, steal data, or disrupt 
digital life in general. Cyber threats include 
computer viruses, data breaches, Denial 
of Service (DoS) attacks and other attack 
vectors. Cyber threats also refer to the 
possibility of a successful cyber attack that 
aims to gain unauthorised access, damage, 
disrupt, or steal an information technology 
asset, computer network, intellectual 
property or any other form of sensitive 
data. Cyber threats can come from within 
an organisation by trusted users or from 
remote locations by unknown parties. 
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Yukti also talked about certain techniques of 
conducting cyber threat analysis, including 
creating the cyber threat radar (refer to the 
picture below). The Cyber Threat radar can 
categorise the    threat vectors into four 
main quadrants – Internal Threats, External 
Threats, Stable threats and Changing threats. 
This categorisation of cyber threats within 
these quadrants can help determine the 
threat response based on the category and 
quadrant it belongs to. Some of the key cyber 
threats that organisation needs to be aware of 
are  - Identify theft, Phishing, Data Leakage, 
Web attacks & Denial of Service attack, 
Malware/Ransomware etc.  Internal auditors 
need to ensure that cybersecurity audits are 
adequately planned and incorporated within 
the audit calendar. Cybersecurity audits 
need to ensure a 360-degree in-depth audit 

of an organisation’s security  postures by 
detecting vulnerabilities, risks, and threats 
that organisations face and the influence of 
such risks causing across these areas. She 
closed the session by asking the participants 
some thought-provoking questions, which 
auditors should use to introspect within their 
respective functions. (Above pic for reference).

The session was then concluded with a vote of 
thanks by Mr. Amit Sharma – Chair, Training 
Committee, IIA Delhi Chapter. The session 
can be viewed at the following link – https://
youtu.be/pO_SHHMZDtw.



https://youtu.be/pO_SHHMZDtw. 
https://youtu.be/pO_SHHMZDtw. 
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LIST OF WEBINARS  
CONDUCTED IN MAY 2021
Name Speaker Link Date Type of 

webinar
Agile Audit Ms Kalpita https://youtu.be/nHmlgVcwU44 22/05/21 Free
Common Internal 
Control Failures 
resulting GST 
noncompliances

Mr. Madhur  Harlalka https://youtu.be/BonIsw8RBIo 27/05/21 Free

Opportunities in 
Internal Audit for 
ICAN Members: 
Membership of IIA 
India

Mr. Nikhel Kochhar https://youtu.be/H1bN3U8JFEM 28/05/21 Free

Navigating the Strom: 
Ethics, Culture 
and Internal Audit 
Challenges

Dr. Vinayshel Gautam, 

Mr. Suresh C Senapaty,

Mr. Shailesh Haribhakti & 

Mr. Inderpreet Sawhney

https://youtu.be/9rsscl70-44 28/05/21 Free

Webinar on 'Cyber 
Security audits'

Ms. Yukti Arora https://youtu.be/pO_SHHMZDtw 29/05/21 Free

Hyderabad Chapter 
and Vizag Club 

K Vijay https://youtu.be/dm4rxnWPZRs 31/05/21 Free
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VACANCY -1
IN-CHARGE TRAINING, IIA INDIA
Objective: To ensure that the identified 
training, learning & developmental needs 
of all stakeholders are met in a timely, 
comprehensive and profitable manner; within 
the framework of the strategic plan of IIA India.

KRA’s:

1. Create and execute learning strategies and 
programs for all stakeholder segments. 

2. To ensure training needs for all segments 
are identified periodically through surveys, 
polls, or any other effective means.

3. To prepare a training plan and calendar 
for IIA India, based on the above, at least 
annually, and update the same on an 
ongoing basis.

4. To maximise revenues and profits, through 
training, for IIA India.

5. To coordinate frequently with the Chair 
Training, Member Services, Membership 
Growth, Chapter Training Chairs, 
Presidents & Coordinators, IIA Inc.(training 
section) and other related persons for 
ensuring adequate awareness and effective 
marketing and implementation of Training 
Plans.

6. To maintain and enhance the database of 
trainers available with IIA India.

Qualifications: A CIA or HR professional with 
experience in managing training activities, both 
virtually and for physical events. Exposure to 
a geographically diverse Association, multiple 
client segments would be an advantage.

Experience: 5-7 years experience (high energy 
levels) or a retired professional with relevant 
experience. Home-bound women professionals 
who wish to work from home are eligible.

Qualities: A self-driven professional with 
excellent training, communication and 
interpersonal skills. To be comfortable 
with multiple training technologies & 
methodologies.

Compensation: Rs. 40 – 60K p.m. based on 
the experience. Incentivisation for a profit 
linked centre model to be considered.
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VACANCY -2
ADVOCACY & CORPORATE CONNECT, 
IIA INDIA
Objective: To ensure enhanced awareness 
about the profession of internal auditing with 
regulatory authorities, corporate entities, 
educational institution, audit/consulting 
firms etc. 

KRAs:

1. To liaise with regulators and government 
organisations for formal recognition of the 
IPPF and certifications offered by the IIA, 
including the CIA, CRMA and QIAL.

2. To enhance awareness about internal 
auditing and GRC, including the IPPF, 
IIA Certifications and activities among 
corporate organisations (public & private 
sector), resulting in enhanced corporate 
memberships.

3. To introduce certifications, courses 
offered by IIA in educational and training 
institutions associated with large 
organisations.

4. To develop advocacy material and 
programmes targeted at the various 
identified stakeholder segments, including 
regulatory authorities, corporate entities, 
educational institution, audit/consulting 
firms and associated professionals.

Qualification & Experience: An individual 
with extensive exposure in policy, advocacy 
and promotional work. At least 2-4 years 
experience in planning, coordinating and 
implementing advocacy projects and initiatives. 
Excellent communication, organisational and 
public speaking skills. 

Could have worked in a PR Agency, Ex- 
PR Department of a large corporate or 
Government (at a senior level).

Compensation: Rs. 75-100K p.m.
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JOBS IN INTERNAL AUDIT
Designation Company Name Min-Max Exp Location Bitly

Head Internal Audit MSME development centre 15-20 yrs Mumbai https://bit.ly/2T6ZCVQ

Associate - Statutory Audit 
- CA

Serving Skill 1-3 yrs Delhi https://bit.ly/351wxO2

Partner - Internal Audit - 
CA Firm

Huquo Consulting Pvt. Ltd 10-15 yrs Delhi https://bit.ly/3v00fxp

Hiring CA Fresher : 
Forensic Audit Team : 
Gurgaon

BDO INDIA LIMITED 
LIABILTY PARTNERSHIP

0-1 yrs Gurgaon https://bit.ly/2TGDhOW

Executive/AM/ Manager 
Statutory Audit - CA 
MUST

Contactx Resource 
Management

5-10 yrs Mumbai https://bit.ly/3puM3vv

Senior Internal Auditor - 
CA - BFSI

HR Next 4-8 yrs Bangalore https://bit.ly/34Wqyu7

Associate Director - 
Statutory Audit - BFSI 
- CA

Serving Skill 8-12 yrs Gurgaon https://bit.ly/3w5xaSy

Manager - Audit & 
Taxation - Accounting 
Firm - CA

Serving Skill 6-9 yrs Pune https://bit.ly/3pExe9K

Manager - Statutory Audit 
- Consulting Firm - CA

Gudah Consultants 6-9 yrs Gurgaon https://bit.ly/3cosqj6

Senior Manager 
- Statutory Audit - 
Consulting Firm - CA

Gudah Consultants 5-9 yrs Gurgaon https://bit.ly/3v3skE0

Qualified CA For Internal 
Audit

RattanIndia Power Limited 2-5 yrs Nasik Amravati https://bit.ly/2T9Sise

CA  Bank Audit TRC LLP 1-2 yrs Mumbai https://bit.ly/2SikbOT

CA - Internal Auditor Chaitanya India Fin Credit 2-5 yrs Bangalore https://bit.ly/3z7p6CS

CA Fresher - Audit HCL Technologies 0-1 yrs Nagpur, Lucknow https://bit.ly/3cqPvlp

Hiring Qualified CA with 
Statutory Audit

 SS Kothari Mehta Co. 1-6 yrs Delhi https://bit.ly/2S9jTtL

Internal Audit Executive 
(CA)

The Great Eastern 
Shipping Co. Ltd.

0-2 yrs Mumbai https://bit.ly/35cukjb

https://bit.ly/2T6ZCVQ
https://bit.ly/351wxO2
https://bit.ly/3v00fxp
https://bit.ly/2TGDhOW
https://bit.ly/3puM3vv
https://bit.ly/34Wqyu7
https://bit.ly/3w5xaSy
https://bit.ly/3pExe9K
https://bit.ly/3cosqj6
https://bit.ly/3v3skE0
https://bit.ly/2T9Sise
https://bit.ly/2SikbOT
https://bit.ly/3z7p6CS
https://bit.ly/3cqPvlp
https://bit.ly/2S9jTtL
https://bit.ly/35cukjb
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Designation Company Name Min-Max Exp Location Bitly

Opening in a CA Firm For 
Internal Audit

Mangalam Placements 
Pvt Ltd

1-3 yrs Bangalore https://bit.ly/3imBXv7

Sr Exec, Tax & Audit Executive Tracks 
Associates (P) Ltd.

3-7 yrs Mumbai https://bit.ly/3gnK0Fs

Sr Auditor / Asst. Auditor Crown HR Services 1-3 yrs Mumbai, Nagpur, Navi 
Mumbai

https://bit.ly/3fZgB5l

Manager- Internal Audit- 
AMC

Market Scope 6-8yrs Mumbai https://bit.ly/3w7a1PN

Auditor /Senior Auditor International Recruiter 4-7yrs Mumbai https://bit.ly/3fYH2bo

Internal Auditor CA Bhagwan Mahaveer 
Cancer Hospital and 
Research Center

1-3yrs Jaipur https://bit.ly/3v0BwcA

CA - Statutory Audit Ashok Maheshwary & 
Associates

2-5yrs Gurgaon https://bit.ly/3x58rhn

CA Fresher Job - Internal 
Audit - Big 4 

Phenom Placement 
Consultancy 

0-1yrs Gurgaon https://bit.ly/2TRSddh

CA Qualified Auditor Brains N skills 2-6yrs Bangalore https://bit.ly/3fYIeeS

TAS - FDD | Associate & 
Sr. Associate 

Hiring for Big4 Firm 1-6yrs Delhi NCR https://bit.ly/3w4T4pg

Manager - Financial Due 
Diligence - Big4 

Elixir Web Solutions 9-14 yrs Gurgaon https://bit.ly/3geP9iU

Assurance–Audit–Manager 
(Not For profit and 
Healthcare sector) 

Pierian Services Pvt. Ltd. 5-8 yrs Gurgaon https://bit.ly/3zbn30B

NTERNAL AUDIT-
MANAGER

Gaursons Hitech 
Infrastructure Pvt. Ltd

3-7 yrs Ghaziabad https://bit.ly/3coDUDt

Sr Consultant/Audit & 
Tax Manager/CA 

Accentuate Business 
Solutions Private Limited

0-3 yrs Delhi /NCR https://bit.ly/2TJHSjq

Hiring Qualified/Non 
Qualified CA with Internal 
Audit Experience 

SS Kothari Mehta Co. 0-2 yrs Delhi https://bit.ly/3pCKGLm

Executive / Sr. Executive/ 
Manager Statutory Audit  

Contactx Resource 
Management

1-6 yrs Mumbai, Chennai, 
Bangalore/Bengaluru

https://bit.ly/3gdRn1O

Article assistant – Audit & 
Assurance 

A1 Selectors Private 
Limited

0-1 yrs Delhi NCR https://bit.ly/3ctCQOw

Senior Manager / 
Associate Director - CA - 
Internal audit ( Big five ) 

TEAMINNOVATIVE 
CONSULTANTS LLP

5-9 yrs Mumbai https://bit.ly/3pyRfyc

Internal Audit -Qualified 
CA 

Talific Consulting Services 
Pvt. Ltd.

3-8 yrs Ahmedabad https://bit.ly/3v18ARL

Assistant Manager - Risk 
Management & Audit - 
Qualified CA 

Talific Consulting Services 
Pvt. Ltd.

4-9 yrs Bawal https://bit.ly/3gfYK98

CA Senior/ Asst Manager/ 
Manager- Statutory audit 
( Big 4) 

A REPUTED CLIENT 
OF (INNOVATIVE)
TEAMINNOVATIVE

1-6 yrs Pune, Bangalore/
Bengaluru, Delhi / NCR, 
Mumbai (All Areas)

https://bit.ly/3g5R2zF

Urgent hiring For 
Associate Director-Internal 
Audit For CA firm 

Blew Minds Consulting 
LLP

8-12 yrs Bangalore https://bit.ly/354lkME

CA Fresher (Audit Firm) ARA Resources 0-3 yrs Mumbai, Pune, Bangalore/
Bengaluru

https://bit.ly/3x5CfdO

https://bit.ly/3imBXv7
https://bit.ly/3gnK0Fs
https://bit.ly/3fZgB5l
https://bit.ly/3w7a1PN
https://bit.ly/3fYH2bo
https://bit.ly/3v0BwcA
https://bit.ly/3x58rhn
https://bit.ly/2TRSddh
https://bit.ly/3fYIeeS
https://bit.ly/3w4T4pg
https://bit.ly/3geP9iU
https://bit.ly/3zbn30B
https://bit.ly/3coDUDt
https://bit.ly/2TJHSjq
https://bit.ly/3pCKGLm
https://bit.ly/3gdRn1O
https://bit.ly/3ctCQOw
https://bit.ly/3pyRfyc
https://bit.ly/3v18ARL
https://bit.ly/3gfYK98
https://bit.ly/3g5R2zF
https://bit.ly/354lkME
https://bit.ly/3x5CfdO
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ASTROLOGICALLY – 
PROGENY

The dictionary meaning of progeny is the young or offspring 
of a person, animal or plant. Astrologically, progeny is 
analysed by looking at the male and female birth charts 
together.

In this article, before bringing the astrological point of view 
on progeny, I will share the spiritual perspective covering 
‘Denial of Progeny’ for a native (person).

Sidheshwar Bhalla 
Qualified ‘Jyotish Acharya’ 

from Bhartiya Vidya 
Bhavan Delhi 

sidheshwar@astrosid.com
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DENIAL OF PROGENY: 

Spiritually, a native is born debtor on this 
earth as the native owes the following three 
kinds of debts:

1. To Celestials: which is paid off by 
performing Yajnas.

2. To Sages: whom we owe as they created the 
Vedas. The debt usually gets paid off by 
reciting the Gayatri Mantra and adhering 
to the way of life spelt in the Sastras.

3. To Ancestors: the debt gets paid off by 
rearing up the progeny, thereby assuring 
ancestors that the family line shall 
continue unbroken.

A native is reborn to repay these debts. Debt 
is paid by performing duties in different roles 
a native play during life, viz. as a son, father, 
husband, member of society etc. On analysis, 
we can infer that the concept of Moksha 
(salvation) is closely linked to the concept of 
debt.

In fact, we are indebted to plants and 
animals which sustain us. Somewhere in 
our professional discussions, we talk of 
non-financial reporting covering impact of 
organisations on Environment, Social and 

Governance (ESG), which can be linked to 
this.

Let me reflect on ‘Denial of Progeny’, taking 
a different perspective. If one pays off debt to 
ancestors by rearing up progeny, is it correct 
to infer that ‘Denial of Progeny’ means no debt 
to be paid off to ancestors. In the materialistic 
world, this may not be appreciated, but 
spiritually it has relevance. In case of female 
progeny, it is even believed that by performing 
the holy ritual (Kanyadaan), the bride’s 
parents attain Moksha. This is so as the bride 
(considered as Lakshmi) is given to the groom 
(considered as Vishnu), which helps the 
bride’s parents attain Moksha.

It is important to highlight here that 
childlessness (denial of progeny) may or 
may not be present in both male and female 
birth charts. You would have observed that 
as we deliberate on progeny, we are talking 
of Moksha. Somewhere these two concepts 
are interrelated. It becomes pertinent to 
highlight here that both man and woman 
play a significant role in each other life while 
on the path to attain Moksha. They support 
each other in religious procedures (Dharma), 
discharging family obligations (Artha) and 
fulfilling desires with or without sexual 
connotations (Kama) before progressing 
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towards Moksha (salvation). Thus, both male 
and female birth chart complement each 
other to attain Moksha (freedom from rebirth), 
which spiritually is the ultimate objective of 
human being.

Sharing a note on Moksha for clarity: There 
are four Purusartha (aim of a human being) in 
life viz. DAKM.

D - Dharma (righteousness), 

A - Artha (material prosperity), 

K - Kama (pleasure, love, desire with or 
without sexual connotations) and 

M - Moksha (liberation from rebirth).

Moksha is the ultimate aim and should be 
pursued after fulfilling DAK.

The Purusarthas sequence denotes that one 
must adhere to Dharma, achieve Artha and 
Kama through Dharma and utilise such 
achievements to gradually progress towards 
moksha.

Now let’s have the aforesaid discussion 
analysed astrologically. The Fifth House in the 
birth chart of the native signifies progeny. It is 
also referred to as Poorvapunyasthan or house 
pertaining to merits one has accumulated in 
previous life (it is important to look at this 
aspect in Fifth House as this will highlight the 
debt owed by the native). It may be noted that 
delay/ denial of progeny, sex of child is related 
to Moksha (freedom from rebirth) as well. 
Thus, it is important to analyse the following 

in the birth chart of a native:

1. Fifth House as it represents progeny. This 
is particularly for the first child.

2. Seventh House for the second child or 
child from second wife.

3. Ninth House for third child. Also, for Purva 
Punya.

4. Eight House as it is good for awakening 
kundalini.

5. Tenth House for adopted child.

6. Twelfth House at it is essential for achieving 
Moksha or salvation.

7. Saptamsha (D-7) the divisional chart 
representing children.

8. Planet Jupiter as it is Karka for progeny.

9. Progeny in a native life gets influenced 
from the time of marriage; that is why Nadi 
dosh while match making is analysed. 
Though, Nadi dosh in isolation should not 
be considered for interpretation of progeny.

It is pertinent to note that the natal chart 
should be seen as a whole to arrive at any 
firm conclusion. Position of planets in a 
particular zodiac sign, their aspects, inherent 
results (malefic, benefic), strength of planets 
and combinations which they form in various 
houses in the natal chart must be analysed 
and interpreted collectively. Moreover, along 
with same planetary transit is critical and 
should be considered.
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